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Production of industrial salt and sulphate 
of potash fertilizer begins (first phase)

 Marine chemicals may sound unfamiliar, but this 
new business is an extension of one of Sojitz’s 
areas of strength: industrial salt. In February 2011, 
Sojitz cooperated with its Indian partner of many 
years, Archean Group, to establish and begin 
operating an industrial salt manufacturing company.
 This project uses the subsoil natural brine water 
deposits in the Rann of Kutch in the Indian state 
of Gujarat as the raw material to produce solar 
evaporated salt, or crystalline industrial salt. At 
the same time, the project produces sulphate of 
potash (SOP) fertilizer, bromine and other products by 
concentrating and crystallizing the bittern this process 
produces. The industrial salt and SOP manufacturing 
businesses are both meaningful for Sojitz.

 The market for industrial salt has continued to 
expand in tandem with growth in demand for 
products such as caustic soda and chlorine. Asia is 
the main import market, with trading volume 
totaling 22 million tons annually. Sojitz is a major 
player in the Japanese industrial salt market with 
annual sales of 2.2 million tons sourced in India and 
Australia. We have been concentrating on 
expanding supply sources for industrial salt to build 
an even more stable earnings foundation.
 The SOP market is expected to expand backed 
by increasing global demand for food, and supply 
and demand are likely to tighten over the medium 
term. Prior to this project, India relied completely on 
imported potash fertilizer and was seeking a stable, 
domestically manufactured supply.
 The abundant subsoil natural brine water 
deposits provide a free raw material that we use to 

400 thousand tons

Supply volume of sulphate of potash fertilizer
(Plan for the year ending March 31, 2015;
Marine Chemicals Business in India)

2.2 million tons

Annual industrial salt supply volume 
(Year ended March 31, 2013; Sojitz Group total)

New Business in an Area of Strength
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make several products, therefore the business is 
highly profitable. The project was also an attractive 
investment in an area of strength because the 
Chemicals Division has an extensive portfolio of 
distribution businesses. At the meeting of the 
Finance & Investment Deliberation Council that 
decided on the loans and investments for this 
project, then Council Chair and Vice President 
(currently President & CEO) Yoji Sato ordered 
feasibility studies and additional tactical details 
before declaring, “This project will sustain Sojitz’s 
industrial salt business in the future. I want it to 
succeed by all means.”

 In April 2012, construction of the industrial salt 
plant began beside an enormous 40-hectare marsh. 
Sojitz is the only company to undertake such a 
large-scale marine chemical operation. We 
concentrated on recruiting, educating and training 
employees for the manufacturing company, and 
while issues such as approval periods caused slight 
delays, commercial production and shipments of 
industrial salt began in April 2013. At first, we were 
concerned about finding buyers in the ASEAN 
region and East Asia, but sales got off to a good 
start and are proceeding as planned. In the year 
ending March 31, 2014, we forecast sales of

2015

Expansion and increased production 
begin (second phase)

The marine chemical project salt ponds and plant

Targeting the Industry’s Largest 
Supply and Marketing Organization

1.3 million tons. In the second half of the year 
ending March 31, 2014, we also plan to complete 
the SOP production facility and begin manufacturing 
bromine, magnesium oxide, gypsum and other 
products.
 We plan to increase production in the future. By 
the year ending March 31, 2016, we expect to have 
built the organization for supplying 3 million tons of 
industrial salt and 400 thousand tons of SOP 
annually. This will dramatically increase our 
presence in the industrial salt market because our 
overall supply capacity will increase to 5 million 
tons. Industrial salt will drive the value chain and 
create new business opportunities. This is very 
meaningful for Sojitz, which is constantly working to 
strengthen its value chains.
 The marine chemicals business exemplifies 
Sojitz’s initiatives because it is an area of expertise 
that strengthens the earnings foundation. Sojitz’s 
Chemicals Division is also strong in a number of 
areas besides industrial salt, including methanol, 
lithium and rare earths. Sojitz is accelerating its 
initiatives to strengthen value chains to further 
enhance its predominance in these fields.
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